
CHURCH REVITALISATION PROJECT



Have you a God-given passion to see your fellowship overflow with 
vitality and life, making a real impact for the Gospel in your location?

Do you feel that you would benefit from having support and advice 
from an experienced church leader?

The Church Revitalisation Project is a collaboration of Counties, 
Church Growth Trust, and GLO, combining their resources with key 
church leaders to support you as you seek God’s guidance on how to 
move ahead in your local church.



When we receive your applicati on we will arrange for a senior worker 
(a church leader who is associated with one of the partner agencies) to 
meet with you and discuss the enti re process, including the initi al Church 
Health Check. The combinati on of a set of standard questi ons, guided by 
an experienced external adviser, adds a measure of meaningful objecti vity 
to assist realisti c refl ecti on and strategic planning. This initi al discussion 
will outline associated costs and ti me commitments.

Aft er the report (resulti ng from the Church Health Check) has been com-
piled, it will be presented to the leadership outlining various steps that 
could be taken to help the church develop from its current positi on. These 
could include specifi c leadership support/mentoring, working with 
another local fellowship or considering the appointment of people with 
the gift s to meet the challenges and opportuniti es identi fi ed. Generally 
we would recommend that an adviser be appointed to conti nue to walk 
with the church through this journey. It may even be possible that a 
part-ti me worker could be allocated to the church for a period of ti me, 
with some of the necessary funding made available to cover costs. At all 
stages the local church remains in control of the process.
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If you would you like to explore this project in more 
detail (without obligation) please go to the website

www.counties-training.org/church-revitalisation
 or email revitalisation@countiesuk.org

We would love to connect with you.


